
103

yvela adamians arc ise didi, magram Zvir-
fasi kapitali aqvs _ dro. dro aris materiis
arsebobis ZiriTadi forma. drois atributia
Seuqcevadoba. e. i. dro mimdinareobs mxolod
dadebiTi mimarTulebiT _ warsulidan momav-
lisaken. dros aqvs erTi ganzomileba da Tu
movindomebT, SegviZlia vmarToT igi.

ar SeiZleba ar daveTanxmoT v. nisipens,
romelic aRniSnavs, rom `cxovrebaSi co-
taa iseTi sagnebi da movlenebi, romlebTan
urTierTobaSic iseTive Tanasworuflebi-
anebi varT, rogorc drosTan~ [1, gv. 104]..

menejeris samuSao dRe metad datvirTu-
lia. ai, ras wers amis Sesaxeb mencieri g.
mincbergi: ̀ erT-erT paraskevs, Cikagos aeroport
`oxaras~ generaluri menejeri Sexvda da
mousmina 45 TanamSromels, miiRo adgilobrivi
macxovreblebis delegacia, romlebic TviTm-
frinavebis xmaurze Ciodnen, esaubra frangu-
li firmis or warmomadgenels, daamSvida qala-
qis sabWos laTinoamerikuli warmoSobis war-
momadgeneli, romelic aviakompaniis satvir-
To xazs aprotestebda, moinaxula mSenebare
saxanZro sadguri da a. S. [2, gv. 11].

menejeris drois marTva misi warmatebu-
li saqmianobisa da dasaxuli miznebis miRw-
evis erT-erTi yvelaze mTavari iaraRia. war-
matebul menejers yovelTvis unda axsovdes,
rom dro gansakuTrebuli fenomenia, dro Seu-
qcevadia da misi dagroveba SeuZlebelia, mas
ver SevinaxavT, ver gavamravlebT, ver SevaC-
erebT; dro mxolod midis, mas ukan vera-
sodes davabrunebT, amitom menejerma dros
dagegmva da marTva unda SesZlos.

mravali dakvirvebebiTa da gamokvlevebiT
dadasturebulia, rom adamianTa didi nawili
TavianTi samuSao drois sagrZnob nawils an
araefeqtianad iyenebs, an saerTod kargavs.

xSir SemTxvevaSi, menejerebi saerTod
ver afaseben drois marTvis efeqtianobas,
mis mniSvnelobas pirad da korporaciul
saqmianobaSi. organizaciebSi, rogorc wesi,
ar gamoiyeneben Sromis efeqtianobis zrdis
iseT saSualebebs, rogoricaa yoveldRiuri
saqmianobis menejmentis mowesrigeba. iqmne-
ba STabeWdileba, TiTqos drois marTvis
aprobirebuli meTodebis praqtikaSi danerg-
va bolo momentSi unda moxdes, rodesac
efeqtianobis sxva rezervebi amoiwureba.

 eliso qavTaraZe

stu-s doqtoranti

menejeris drois gamoyenebis

arsi da mniSvneloba

nebismieri xelmZRvanelis samuSao drois
efeqtiani gamoyenebis safuZvelia samuSao
drois dagegmva. akademikosi l. ponomario-
vi gansazRvravs ra samuSao drois dagegm-
vis mniSvnelobas, aRniSnavs, rom `sakuTari
saqmianobis swori organizacia, pirvel rig-
Si, imas niSnavs, rom zustad aRvricxoT da
gavanawiloT dro~ [3, gv. 196]..

drois organizebis xerxebisa da meTodeb-
is Zieba menejeris muSaobis individualuri
stilis Rrma analizTan aris dakavSirebu-
li. mTavaria, ganisazRvros iseTi parametre-
bi, rogoricaa temperamenti, sensoruli upi-
ratesobebi, miznebis prioritetuloba da sxv.
es saSualebas mogcemT, konkretuli adamian-
isTvis iolad SevarCioT individualuri, opti-
maluri stili. aseve aucilebelia warmate-
bulma menejerma samuSao procesebis ukeT
gakontrolebis mizniT, Caataros drois Ziri-
Tadi `mSTanmTqmelebis~ detaluri analizi.

arsebobs drois ̀ mSTanTqmelTa~ CamonaTva-
li. esenia:
Ø satelefono zarebi;
Ø vizitiorebi;
Ø ganyofilebebs Soris informaciis

gacvlis cudi organizeba;
Ø samuSaos Sesrulebis Tanmimdevro-

bis Secvla;
Ø aradamakmayofilebeli organizaci-

uli dagegmva;
Ø adamianebis mosmenis kulturis ar-

qona da ignorireba;
Ø aradamakmayofilebeli organizaci-

uli struqtura;
Ø Secdomebis gamosworeba, romelTa

Tavidan acileba SesaZlebeli iyo;
Ø meryeoba saqmian sakiTxebTan dakavSi-

rebiT;
Ø arasworad organizebuli da cudad

koordinirebuli samuSao Sexvedrebi, krebebi,
TaTbirebi;
Ø yuradRebis gamfantveli faqtoreb-

is arseboba samuSao garemoSi;
Ø gadametebuli saofise biurokratia;
Ø usargeblo diskusiebi sakuTari da

sxvisi muSaobis Sesaxeb;

menejmenti da marketingi

PDF создан с пробной версией pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com
http://www.pdffactory.com


104socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #4

eliso qavTaraZe

Ø aradamakmayofilebeli samuSao pirobebi, m. S. sanitaruli, higienuri da fsiqikur-
fiziologiuri faqtorebi;
Ø kompiuterul, periferiul da sxva teqnikur saSualebebTan dakavSirebuli proble-

mebi da sxv.
imisaTvis, rom kargad gaverkveT drois marTvis mniSvnelobasa da misi racional-

izaciis sakiTxebSi, ganvixiloT `drois marTvis matrica~ (sqema #1).

sqema #1. drois marTvis matrica

am sqemis mixedviT menejeris drois marTva oTxidan erT-erTi gziT xorcieldeba [1, gv.
]. rodesac vasrulebT:
Ø saswrafo da mniSvnelovan samuSaos;
Ø arasaswrafo da mniSvnelovan samuSaos;
Ø saswrafo da aramniSvnelovan davalebas;
Ø arasaswrafo da aramniSvnelovan davalebas.
saswrafo moqmedebebi saqmianobis is saxeebia, romlebic saswrafo reagirebas

moiTxoven, isini, Cveulebriv, xilulia, Cvens winaSea, xSirad maTi Sesruleba sasiamovno
da advilia, xSirad piriqiT.

mniSvnelovani ki is moqmedebebia, romlebic saqmianobis Sedegebs, Cvens misias,
faseulobebsa da prioritetul miznebs ukavSirdeba.

sqemis pirvel kvadratSi orivea _ saswrafo da mniSvnelovani saqmeebic; am kvardatis
moqmedebebs, krizisuls an problemurs vuwodebT, momuSaveebi metnaklebad yvelani imyo-
febian pirvel kvadratSi, erT problemas rom gadawyveten, meore warmoiSveba. arian sxva
menejerebi, romlebic did dros xarjaven mesame kvardatis saswrafo, magram aramniS-
vnelovan aqtivobebze da Tan hgoniaT, rom pirvel kvadratSi arian da saswrafosTan
erTad mniSvnelovan saqmeebsac akeTeben; realoba ki isaa, rom am saqmeebis operatiuloba
sxvaTa prioritetebiTa da karnaxiTaa ganpirobebuli; amis Sedegebia: yuradRebis mokl-
evadiani fokusireba, krizisuli situaciebi, miznebisa da amocanebisTvis naklebi mniS-
vnelobis miniWeba, sakuTari Tavis ukontroloba, zedapiruli da aramyari urTierTobebi.

menejerebi, romlebic ZiriTad dros mesame da meoTxe kvadratebis moqmedebebze
xarjaven, upasuxismgeblod ekidebian samuSaos, aramniSvnelovan da arasawrafo saqmee-
biT arian dakavebulni; amis Sedegebia sruli uapasuxismgebloba, sxvebze damokide-
buleba, davalebebis Seusrulebloba.

efeqtianad, sworad momuSave menejerebi cdiloben mesame da meoTxe kvadratebs gareT

ssaasswwrraaffoo    aarraassaasswwrraaffoo  
mmnniiSSvvnneelloovvaannii  

11..  mmooqqmmeeddeebbeebbii    22..  mmooqqmmeeddeebbeebbii  

ØØ  kkrriizziissuullii  mmooqqmmeeddeebbeebbii;;  
ØØ  pprroobblleemmeebbii,,  rroommlleebbiicc  

`̀ggvvwwnneexxaavveenn~~;;  
ØØ  ssaaqqmmeeeebbii,,  rroommeellTTaa  SSeessrruulleebbaassaacc  

vvaaddaa  ggaassddiiss..  

ØØ  rraaRRaacciiss  TTaavviiddaann  aacciilleebbaa,,  
ggaaffrrTTxxiilleebbaa,,  wwiinnaasswwaarrii  zzoommeebbiiss  
mmiiRReebbaa;;  

ØØ  uurrTTiieerrTToobbeebbiiss  aaggeebbaa  aaddaammiiaanneebbTTaann;;  
ØØ  aaxxaallii  aammooccaanneebbiiss,,  uunnaarr--SSeessaaZZlleebblloo--

bbeebbiiss  aammooccnnoobbaa;;  
ØØ  ddaaggeeggmmvvaa,,  SSeemmooqqmmeeddeebbiiTTii  mmuuSSaaoobbaa..  

aarraammnniiSSvvnneelloovvaannii  
33..  mmooqqmmeeddeebbeebbii    44..  mmooqqmmeeddeebbeebbii  

ØØ  SSeeggvvaawwyyvveettiinneess,,  ddaarreekkeess;;  
ØØ  zzooggiieerrTTii  wwvvrriillmmaannii  aannggaarriiSSii;;  
ØØ  zzooggiieerrTTii  SSeexxvveeddrraa;;  
ØØ  zzooggiieerrTTii  pprroobblleemmaa,,  rroommeelliicc  

`̀ggvvaaxxrrCCoobbss~~;;  
ØØ  zzooggiieerrTTii  ppooppuullaarruullii  yyoovveelldd--

RRiiuurrii  mmooqqmmeeddeebbaa..  

ØØ  yyoovveellddRRiiuurrii  mmoonnoottoorruullii  ssaammuuSSaaoo;;  
ØØ  zzooggiieerrTTii  wweerriillii;;  
ØØ  zzooggiieerrTTii  ssaatteelleeffoonnoo  zzaarrii;;  
ØØ  ddrrooiiss  ggaammffllaannggvveellii  mmooqqmmeeddeebbaa;;  
ØØ  zzooggiieerrTTii  ssaassiiaammoovvnnoo  mmooqqmmeeddeebbaa..  
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darCnen, radgan saswrafoa Tu ara, es saqmeebi
araa mniSvnelovani; isini, agreTve, amcir-
eben pirvel kvardatSi yofnis dros, raTa
meti dro daxarjon meore kvadratSi.

swored, meore kvadratia sakuTari Tavis
efeqtiani marTvis guli; es exeba saqmeebs,
romlebic araa saswrafo, magram mniSvnelo-
vania, aseTebia, urTierTobebis damyareba,
davalebebis gansazRvra, perspeqtiuli dageg-
mva, Semowmeba, momzadeba.

rac ufro maRalia marTvis safexuri,
miT farTo unda iyos xelmZRvanelis Tval-
sawieri. is Sors unda iyurebodes da mniS-
vnelovan samomavlo, perspeqtiul probleme-
bze dResve fiqrobdes. rogorc dasavleTis
qveynebis gamocdileba mowmobs, mizanmima-
rTulad momuSave menejeris Tu kompanis
prezidentis da misi aparatis drois biuje-
ti daaxloebiT 75-80% 1-5 wliani periodis
problemebze muSaobas unda xmardebodes.

menejerTa muSaobis efeqtianobis erT-
erTi mTavari maCvenebelia dasaxul amoca-
naTa gadawyvetisas droSi winswreba. aran-
ormaluria, roca guSindel saqmes dRes va-
keTebT. normaluria, roca, dRes dRevande-
li saqme keTdeba. gansakuTrebiT kargia, roca
dRes saxvalio saqme keTdeba da win viyure-
biT. samwuxarod, Zalian bevr organizaciaSi
menejerTa umravlesoba bevr dros xarjavs
guSindeli da guSinwindeli problemebis
gadawyvetaze.

menejerma, rasakvirvelia, unda icodes
daqvemdebarebul safexurze yvela uwesrigo-
baTa Sesaxeb, magram misi Careva aucilebe-
lia mxolod maSin, roca darRvevebi da nak-
lovanebebi sistemad iqceva da qvemdgom rgo-

lebs ar ZaluZs aRmofxvra. aseT SemTxveva-
Sic ki menejerma ar unda Sewyvitos perspeq-
tiul mimarTulebebze muSaoba.

bevri menejeri, romelsac sakuTari Tavi
gamocdili da Sromisunariani muSaki hgonia,
amjobinebs Tavad Seasrulos samuSao, romel-
sac misi TanamSromlebic iolad gaarTmevd-
nen Tavs. mas, miaCnia, rom es gacilebiT swrafi
procesia da Tan, mizezad sxvebis gamoucde-
lobasa da arakompetenturobas asaxelebs.
sinamdvileSi, am dros menejers Tavad ar gaaC-
nia Zalauflebis delegirebis saTanado gamoc-
dileba da ar ZaluZs personals aucilebe-
li Tvisebebi aaTvisebinos. es ki namdvilad
ar metyvelebs profesiul Rirsebebze.

sjobs, erTxel dakargos dro da kargad
aswavlos Tavis xelqveiTebs ra da, rogor
gaakeTon, raTa TviTon ganTavisufldes am
samuSaos Sesrulebisgan. sabolood, Zalian
bevr dros dazogavs da mxolod mniSvnelo-
van, prioritetul sakiTxebze moaxdens kon-
centrirebas, romelTa gadawyvetac mis xe-
lqveiTebs ar xelewifebaT.

Zalian mniSvnelovania menejerma gaanaw-
ilos pasuxismgebloba Tavis gudnis wevrebs
Soris da mosTxovos maT angariSgeba Ses-
rulebuli samuSaos Sesaxeb.

drois optimizebis mizniT, umjobesia, geg-
mis monaxazi mainc arsebobdes, vidre menejer-
ma daugegmavad imuSaos. bevrad ukeTesia mene-
jerma imoqmedos Tundac varaudiT, vidre
alalbedze. xelmZRvanelma kargad unda
icodes daqvemdebarebulTa saqmianobis Sesax-
eb yvela detali, magram misi Careva unda
moxdes mxolod maSin, rodesac darRvevebi
da naklovanebebi sistemur xasiaTs miiRebs.
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THE ESSENCE AND MEANING OF MANAGER’S TIME USE
ELISO KAVTARADZE

Doctoral Candidate of GTU

Author dedicated the article to manager’s working hours. He notes that managers inefficiency  use or waist significant part of their
work time. Frequently they do not appraise inefficiency of time management and do not make efforts to get done work in deadlines. The
factors that take managers’ time are as follows: phone calls, visitors, useless discussions etc. The article raises their minimization issue.

In order to ration the manager time, the article considers an urgent and no urgent, an important and unimportant activities in time
management matrix. They are considered in 4 context: 1. Urgent and important work 2. Urgent and unimportant work 3. No urgent and
important work 4. No argent unimportant work. The article fixes the manager’s role in implementation of all work and concludes that
manager should implement just no argent and important work (the second square of matrix) As for the rest work should be delegated
to subordinates.  It is better for manager to dedicate time and train subordinates once than to   implement the work him/herself.
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