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THE ESSENCE AND MEANING OF MANAGER’S TIME USE

ELISO KAVTARADZE
Doctoral Candidate of GTU

Author dedicated the article to manager’s working hours. He notes that managers inefficiency use or waist significant part of their

work time. Frequently they do not appraise inefficiency of time management and do not make efforts to get done work in deadlines. The
factors that take managers’ time are as follows: phone calls, visitors, useless discussions etc. The article raises their minimization issue.

In order to ration the manager time, the article considers an urgent and no urgent, an important and unimportant activities in time
management matrix. They are considered in 4 context: 1. Urgent and important work 2. Urgent and unimportant work 3. No urgent and
important work 4. No argent unimportant work. The article fixes the manager’s role in implementation of all work and concludes that
manager should implement just no argent and important work (the second square of matrix) As for the rest work should be delegated
to subordinates. It is better for manager to dedicate time and train subordinates once than to implement the work him/herself.
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